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[BLANK] [PRAYER] I hope and pray that you enjoy our quarterly holy 
conferencing. Every three months we make our worship our business, and our business our 
worship. This is a tradition that comes from the very beginning of Methodism. And, it’s a 
tradition that we still carry on, every year, at our New York Annual Conference sessions. 
We are not supposed to act one way in church, and another way in church business, or in 
our families, or in our community. Christian discipleship is about walking the talk, 
responding consistently to God’s love, the way that  God consistently loves us, and 
watches out for us. 

We know that God is always watching out for us. God is not just “up there,” high 
up in heaven, detached from our everyday life. God as Father is a loving and caring Father, 
who wants to see God’s love, and care, and joy come to us. God is so loving, and caring, 
and joyful, that God helps us to see God not only as a Father, but as a loving Son, Jesus 
Christ. God calls us to Jesus not just as the Son of God, our king, but as our friend, our 
buddy, in God’s Holy Spirit.  

In the 23rd Psalm that we read today, the Hebrew word for “shepherd” is kind of 
like our word “buddy”. The shepherd was not a sheep himself, but he was usually 
elbow-deep in the greasy hair of the sheep from guiding them, and taking care of them. A 
good shepherd may not be a sheep, but a good shepherd smells like the sheep that the 
shepherd takes care of. The sheep know that the shepherd loves them, because the smell of 
his care for the sheep is all over him. His livelihood depends on them, but he also spends 
more time with them than he does people, most days. The sheep are his best buddies, and 
the sheep listen to the him like a best buddy. Even when others call to them, they know the 
sound and the smell of their own shepherd. 

When I went to summer camp as a kid, we’d go swimming in a lake. When we 
went in for a free swim, we used a buddy system. Before any kid went into the water, we 
had to pair off with one other kid as our buddy. We were each free to do what we wanted, 
but when a whistle blew, we had to find our swimming buddy, and pair up with them.  This 
way, if there was an emergency, the lifeguards could get a quick sense of who might be 
drowning, or missing.  

I can’t remember ever having to use the buddy system to save a life, but I am sure 
that it does save lives, again and again. We all need to practice being accountable for one 
another. We need to live as if other lives depend on being there for one another when the 
call comes. Even when we don’t know someone very well, a buddy system reminds us that 
people need to depend on one another the way that we depend on Jesus - like a buddy. 

It might be hard sometimes to think of Jesus like a buddy. But in today’s reading 
from John 10, we can see that it was Jesus himself who invited us to think of Jesus as a 
good shepherd - a caring buddy, whose whole life is invested in us. Wherever people live, 
the risen Jesus is watching out for those who God has created in love like a shepherd. God 
as Jesus came to earth, and rolled in the same stink and joy of life as we all do. Jesus even 
felt the pain of death life like we do, so that the joy that we feel from the risen Christ would 
be not just the story of Jesus, but the story that we can all have for our own lives, and for 
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the world. Jesus, the good shepherd of God, rose from the dead, smelling like God’s sheep, 
to save God’s sheep. 

Following Jesus is about accepting Jesus as our shepherd, and being a sheep who 
learns to act like our shepherd. So, as Christians, faith calls us to become a buddy like 
Jesus. And a buddy is not just someone who makes you feel good. A buddy tells you the 
truth about what you’re doing, when you need to hear it. A buddy sticks with you, even 
when you’re a bit of a stinky mess. And a buddy, like Jesus, is all about training others to 
be shepherds, so that more and more sheep can be taken care of, and become shepherd 
buddies of new flocks. 

What makes a church like the flock of Jesus? It’s not about the size of the flock, or 
the strength of its shepherd; it’s about how much the flock accepts the leadership of Jesus, 
and trains others to lead people like Jesus, through being buddies like Jesus. A flock that 
just accepts that they have a shepherd, and grazes on the grass for its own sake, forgets that 
feeding is meant for walking the right paths as a flock! A flock that claims Jesus as their 
shepherd and then spends most of their time with a world that will desert them when they 
need the protection of Jesus the most, is a flock that will lose track of the smell and sound 
of Jesus, and be exposed to great dangers away from their shepherd.  

Staying in the flock of our shepherd Jesus makes us a different kind of flock, 
because Jesus wasn’t interested in just a handful of people who knew him two thousand 
years ago, or just a handful of people today. Jesus wanted one flock, with one shepherd, 
everywhere, for all time. And so Jesus established a new kind of buddy system, a system 
where we could all become obedient sheep, and all become obedient, loving, caring 
shepherds. We cannot really call ourselves Christians until we accept that the buddy system 
of Jesus requires us to be both sheep and shepherd. Jesus laid down his life for us as our 
shepherd, so that we could lay aside a life that leads only to death, and pick up a life that 
will allow everyone to live in Christ forever. 

Maybe “forever” doesn’t have the same appeal that it used to for people. Maybe it 
sounds like a fairytale, or something that we’ll deal with at the end of our lives. But God 
came to us in Jesus Christ to offer us eternal life in this world, not just in the next. Jesus 
came to us as our shepherd to let us know that the flock of forever is meant to be here now. 
And so, Jesus gave us a buddy system that can live in everyone forever, one person at a 
time, one family at a time, one community at a time, one set of praying, and helping, and 
trusting hands at a time, so that the world will see and hear and know about the 
shepherd-king Jesus forever. This church isn’t big. But it’s part of God’s biggest mission 
ever, the mission of saving all of God’s sheep, through God’s everlasting love in Jesus. 

Years from now, you will have a new pastor. I don’t know when this will happen, 
but surely it will. Where will you be in the flock of Jesus when that happens? Will you be 
off in the rocky land of modern life, wondering why the shepherd who you ran away from 
can’t find you? Will you be a sheepish bystander in the flock of Jesus, wondering why the 
flock doesn’t have its own shepherds, when you know that Jesus has called you to follow 
in the footsteps of Jesus, the shepherd king of heaven and earth? Will you be locking the 
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doors of this church, ready to close it forever, wondering why people didn’t come, when 
you never stepped outside of these doors to be shepherds for them, or opened these doors 
when they needed your flock the most? Or will you be looking at your children, and your 
children’s children, wondering why they don’t step foot into the flock of Jesus, when you 
never made your own life and your own home look like the flock of Jesus? 

You see, I wear this robe, to look like a shepherd, but a robe doesn’t make a pastor 
a shepherd. It is Jesus who is the shepherd. It is Jesus who you need to follow. It is Jesus 
who you need to bring into your life. It is Jesus who you need to make your buddy, so that 
you can have a buddy system that lasts far beyond whatever pastor puts on the robe of a 
shepherd. We can raise all the money we need, we can have wonderful worship services, 
we can take care of our properties until they are as shiny and as perfect as they can be, but 
if this isn’t a place that sends people out into the world that smell and sound like our 
shepherd king, Jesus Christ, who invite new generations of sheep to become shepherds, 
then Jesus laid down his life for nothing. 

We are here to build a buddy system, a buddy system that asks us to practice being 
with one another in Christ and serving one another in Christ, so that whenever God’s 
whistle blows, we will know where our buddies in Christ are, and bring the saving grace of 
God to them, and allow them to bring it to us. We have a lot to do as a church to make this 
buddy system strong and lasting. But it’s worth it. Every soul is worth it. You are worth it. 
God is calling you to buddy up with others in Jesus, so that the world can buddy up with 
you, in Jesus, now, and forever. Learn about shepherding with your buddies in Christ. 
Jesus will be glad you did. Amen. 

 


